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BACKGROU ND

• With the “tsunami” of  state and federal funding 
coming into Colorado, how can we position 
rural communities in the Northwest Region to 
know about and take advantage of  these 
opportunities?

• How can we build the capacity needed to 
empower and train local champions to access 
these resources for the benefit of  their 
communities?



P ROJECT OVERVIEW

Tier One:  Create a compilation of  state level programs and funding 
available to rural communities and make this resource available to 
communities within the Northwest Region.

Tier Two:   Develop a matrix of  NW communities and leaders; identify 
communities to target; project “kick off ” and awareness building; 
“meet and greet” with participants and state level elected officials and 
agencies; identification of  local needs and available opportunities.

Tier Three:  Expand the scope of  the project through the development of  
a training module that could be used to replicate the project elsewhere.



N ORTHWEST EL  P OM AR REGION COUN TIES

• Garfield
• Gilpin
• Grand
• Jackson
• Mesa
• Moffat
• Rio Blanco
• Routt



P RIORITY AREAS I DENTIFIED  BY  THE N ORTHWEST REGIONAL  
COU NCIL

 Economic Development, including coal transition communities

 Housing

Workforce Development, including childcare

 Behavioral Health



SURVEY RESULTS



AC TIVIT IES  COMP LETED

1. Heightened awareness and engagement in the project among 
local leaders and state departments

2. Virtual and in-person convenings

3. Development of  participant list

4. Partnership with state departments in promoting DOLA 
database and in getting the word out to rural communities



D OLA WEBSITE

cdola.colorado.gov/colorado-stimulus-funds



WORK IN  PROGRESS AND  N EXT  STEP S

1. Development of  educational resources:  Podcast and Video

2. Recommendations to state leadership

3. Upcoming virtual workshops:
1. September 22 9:00 – 10:30 a.m.  “How to” for applying for government 

grants

2. September 29 9:00 – 11:00 “Meet the Experts”



V ID EO I NTERVIEW PARTICIPANTS

1. Mary Alice Cohen, Colorado Department of  Early Childhood
2. Summer Gathercole, Behavioral Health Administration
3. Lee Wheeler-Berliner, Colorado Workforce Development 

Council Office
4. Rick Garcia, Department of  Local Affairs (DOLA)
5. Wade Buchanan, Director of  the Office of  Just Transition
6. Meridith Marshall, Infrastructure Coordinator
7. Bob Rankin, Colorado State Senator
8. Kyle Hybl, El Pomar Foundation
9. Millie Hamner, Keystone Policy Center



ADVOCATING FO R THE N EEDS
OF THE  NO RTHWEST REG ION

Thank you for your interest in this project!

Want to get involved?  Email mhamner@keystone.org


